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SUPPLY CHAIN &

SHIPUNIVERSE

LOGISTICS

Strategy

Optimize Transportation
Modes and Routes

Implement Inventory
Management Systems

Adopt Lean Management
Principles

Leverage Third-Party
Logistics (3PL) Providers

Invest in Digital
Transformation

Optimize Packaging for
Cost Efficiency

Develop a Strong
Procurement Strategy

Implement Energy
Management Systems

Utilize Shipment
Consolidation

Streamline Customs
Processes

Adopt Real-Time Tracking

Negotiate Shipping Rates

Invest in Employee
Training

Monitor and Adapt to
Market Trends

Collaborate with Other
Businesses

Leverage Port Rebates
and Incentives

Implement Predictive
Maintenance

Optimize Warehouse
Management

Enhance Supply Chain
Resilience

Focus on Sustainability
Initiatives

20 SMART HACKS TO SAVE TIME
AND MONEY IN MARITIME SUPPLY
CHAIN AND LOGISTICS

Implementation

Invest in route optimization tools to save costs and transit
times.

Use real-time inventory tracking to prevent overstocking and
stockouts.

Evaluate processes to eliminate waste and enhance efficiency.

Partner with 3PLs for expertise and network optimization.

Implement technologies like 10T and blockchain for visibility
and decision-making.

Minimize material use and wasted space in packaging design.

Centralize procurement and negotiate favorable supplier terms.

Monitor energy use and adopt efficiency improvements.

Combine smaller shipments to maximize container utilization.

Automate customs procedures and ensure compliance to
reduce delays.

Implement GPS tracking for better shipment visibility.

Regularly review rates to secure cost-effective contracts with
carriers.

Enhance operational efficiency through skill development.

Stay informed about trends to proactively adjust strategies.

Share resources and solutions through partnerships.

Utilize port programs to reduce fees and expedite services.

Use maintenance tracking tools to avoid costly breakdowns.

Streamline storage processes for cost reduction and faster
order fulfillment.

Build redundancy and digital monitoring to mitigate risks.

Invest in green technologies to meet regulatory requirements
and cut costs.



